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this start to other government seminars (some run by this center) he had attended by
stating, “we feel something has begun today whose final results could change our own
lives énd perhaps our whole society. We have the feeling that we will be developing
together”.

In Taichung, because of language problems, this sensitivity demonstration techni-
que... this sharing of emotional attitudes... did not eventuate until the fourth day. But,
the response at that time, the shared warmth. the feeling of a collective endeavor,
was exactly the same as that in Keelung.

Language proved to be a formidable barrier in Keelung and Taichung. The
seminar had to employ both Mandarin and Taiwanesz. The loss of time that this usage
necessitated, effectively cut the seminar in half. In Keelung fully half the participants

understood Mandarin but in Taichung only one understood the language well enough
to use it easily. For those who were over 80 years old, if Taichung is any kind of

example, Mandarin is less useful a tool then is Taiwanese, as the language of instruc-

tion or association.
The curricula of the Li Chiefs seminar contained all the elements of Linkou with

one major exception; an afternoon problem - solving clinic. This clinic was used
as a forum which allowed the Li Chiefs to express themselves about immediate

problems facing them. Underlying the creation of this idea was the feeling that

problems solved in one area could still be found, in process, in another. It was hoped
(and I feel that this hope was, in many cases, realized) that spscific methods shared,

by successful Li Chiefs, could avoid duplication of efforts in other areas. This

method 1is, in my opinion, truly practical usage of demonstration and training — not the

useless instructional procedures tried by other groups in the Republic under the guise

of “practical approaches to Community Development”. Individuals in Taiwan (no

matter what their position in life), do not find being talked at either particularly

practical (they tune-out) nor is it in my opinion, anything resembling Community
Development. No Community exists, nothing is developed, by the presently created

instructional programs.



diversity of this Community, had, however, another purpose. I wanted to actually
place people in situations of physical and personal contiguity with those with whom

they normally never interact.

The program devised for these Li Chiefs, while in format the same as that of

Linkou, was expressly different in content. The teachers were used to lectures and
the give and take of philosophic discussions. The very nature of education is projactive
through time. The Li Chiefs saw themselves—their self image—as practical men with
problems that they had to face daily and immediately. They were expressly hostile to
“wasting time philosophizing”. Yet, somehow the larger, more important, philosophic
roots to commuity development had to be gotten across to them. They had
to see that “practical problems” are really endless, extremely impractical and hence
solutions to specific immediate problems solves little or nothing at all. Ways had to
be devised to making these men realize that understanding the nature of the procsss
of development was essential to specific problem solution.

The first day, therefore, the Expert in Training (who was the same age as the

average Li Chief) gave a long personal talk about the nature of time in an individual’s

life, the nature of struggle in families’ lives, in society’s life. He discussed, opznly and

frankly, his own views of the difficulty of being human in a world of such basic

contradictions. He talked for some hours about the poignancy of the passage of one

age, which none of us has yet been able to understand, and the encroachments of

another age which, like it or not, we must come to grips. He asked, in the light of our
multitudenous social needs and their often contradictory imposition on psrsonal needs,

whether any of the Li Chiefs would say for certain whether his choices, his directions
were giving him or the member of his Li, fulfilment. The first day was, in fact (one

Whi(;h the Expert in Training later confessed to the group) a session in sensitivity
training - a personality denuding process. Almost without exception the result of this
first day was a complete break down in hostility, an eagerness to talk with the
Expert and the {fellows, a willingness to go positively along with the rest of the

week’s program. One of the Li Chiefs Che became spokesman for the group) compared
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The composition of the individuals in the Li Chiefs seminars was also expressly
different from that in Linkou. The participants were all males, with the exception of
‘two lady Li Chiefs which attended in Keelung. The average age of the participant Li
Chiefs was over 45 (closer to 50), Their education level ran the gamut from illiteracy
to university degrees. While Linkou’s human population was almost 40 female, relative-
ly young and possessed a sense of powerlessness, these Li Chiefs were mature males,

with a great awareness of the ability to make their voices count. In the final analysis,

however, these Li Chiefs, too, complained bitterly about their true lack of power, vis—

a-vis township or local administration, particularly since not one of them controlled

the budget intended to be used in Community Development projects.

At my request each of the programs involving Li Chiefs was to have no more than
40 participants. These programs were to be held in Northern Taiwan, Keelung; in
Central Taiwan, Taichung; in FEastern Taiwan, Hualien, and in Southern Taiwan
Pintung. As a matter of fact, only two of the four demonstration seminars were held.
However, instead of the 40 participants requested in each, 60 “invitations” were sent
out for Keelung and 56 for Taichung.

The participants were to come from four distinctly different lifestyles in the Repu-
blic. One group was supposed to represent urban Li. One group was supposed to
represent rural Li. One group were to be from (as far as was possible) aboriginal

mountain groups. One group was supposed to represent Li in areas undergoing rapid
transition from a rural to an wurban lifestyle. By and large, these four ways of
life represent the totality of the community of Taiwan.

It was my idea that the process of mixing these individuals, with differing views
about the nature of reality, would produce a healthy interchange of deias and a
shared awareness of problems that are both similar and unique to each of these human

“types”. The mixing of individuals, to create a sense of the flavor as well as the
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The demonstration seminars in Keelung and Taichung were aimed at another t);pe
of individual, completely unlike the teachers of Linkou. The participants, which I req-
uested the counterpart agency to furnish, were all to be Chiefs of their respective .Li.
The premise that motivated the selection of this (group was similar to the criteria
used for the groups in Linkou. The Li Chiefs, however, were direct agents involved in
the process of Community Development . The teachers were indirect agents. As a con—
\sequence, whatever material the Li Chiefs absorbed, or agreed to use, would affect
their communities almost immeaiately. Directed ideas lea&ing to social transformation
could be made operative very quickly. But, unlike the teachers in Linkou, the Li Chiefs
were neither volunteers nor for the most part, interested in v“attenvding still another

“~government program’”., This negative approach, to these experimental demonstration
“Semindrs, was apparent during the first days in both Keelung and Taichung. - .
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