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These suggestions were disregarded in many instances and individuals discussed,
candidly and with deep insight, the things which were uppermost in their minds. In
Linkou it most often involved hot argumements about the new city planning, the
failures of Linkou new town, the difficulties of the economic position of teachers in
Taiwan. The small group discussions often lasted beyond the time slots alloted to
them. From direct and daily observation I can say that everyone vocalized, everyone
vocalized, everyone expressed themselves | There seemed to be no fear of speaking, no
shyness based on sex, or age or status. The atmosphere was in the best tradition of
popular participatory democratic ideals.

A visible sense of group cohesion began to emerge after the second day. This
cohesion, this sense of belonging, this sense of community; manifested itself in both
the associations that started, visibly, to form in the small groups and in the sense of
oneness, as the teachers of Linkou, apparent in the large group.

By the time the seminar in Linkou was nearing its conclusion a group, pledged
to getting across to the larger community and students what they had all learned, was
formed:---- spontaneously and without urging by either the fellows or the Expert in
Training. A request was made, utilizing spokesmen chosen by the group, for a series
of programs, of this sort next summer (1972). Furthermore, suggestions were put
forward that this sort of format, leading to the creation of a sense of commnnity

(before this time many of the teachers of the various schools had never even met one
another) should be expanded to encompass teachers all over Taiwan.

The teachers felt that this was not only a unique forum for learning about comm-

unity development. but an avenue to channel in a healthy constructive manner the

views of the people in the community concerning development and other communally
important issues.
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b)

1. Principles and philosophy of Community Development,

2. Concepts of culture change,

3. Concepts of human values,

4. Value analysis,

5. Analysis of isolating important elements in people’s lives in Taiwan,

6. Directions Community Development is taking, and should take, in
Taiwan and the world.

Small Group Discussions; each fellow was assigned approximately 17

teachers, which met immediately after the Jlarge group lecture. These

small groups were free to discuss, in any way they chose, the content of

the larger lecture. In addition some tentative topics for further discussion

were suggested. These topics coverd a wide range but were tailored to

the specific interest of the group. They were :

1) Philosophic or academic education vs. functional education; or should
education fit people’s needs or should people be fitted into an educat-

ional system.
2) who should decide prorities in education?
(a) Government
(b) adminstration of schools
(c) teachers
(d) students
(e) parents
(f) public
(g) outside expertise
3) Relationship between the teachers role in the school system, the
teacher as an indoctrinator, the teacher’s role in society and in the
process of creating idea changes.
4) Public values in terms of human priorities; what do people think are
the most important development needs; the least important?
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the large evening seminars.

Built into each of the seminars was the possibility for critical analysis of both
content and methods by the participants. The Teachers and Li Chiefs were not,
therefore, inert recipient elements. Quite the contrary, they were active participants in
the process of learning. In all three programs, a half day was spent on positive and
negative criticisms of the seminar. Another half day was devoted to an open
critique of the paticipants views about Community Development as it is now  seen,

mounted and carried out in the Republic.

By far, the most important single event in each of the three seminars was the
participation of Minister Hsu and other officials directly involved in central Govern-
ment, as those in the Provincial and Municipal Government who exercise control over
Community Development activities. In addition, in the Taichung seminar, Governor

Chen participated in a seminar.

During the sessions in which the Minister participated, an extraordinarily positive
give-and-take occured. The participants of all three seminars had been told, again and again,
by the follows, that their views counted, that each of them was important. The arrival of
the Minister and his active positive participation, as one of the group, was of great value.
Here was a living example of the desire of the highest level of authority to sit with
the participants, on a man-to-man level, to listen, to speak frankly and openly, to
exchange views. Minister Hsu’s contribution to making these sessions, experiments in
creating a real sense of community, cannot be overemphasized. The Minister attended
the three sessions a total of five times. He made believable the message that the voice
of the people would be listened to, and taken seriously into account, in the future,

from the beginning of planning Community Development Programs. Because of the

Minister’s action the participants felt that the gov’t really cared. They so vocalized
frequently in both public sessions and in many private discussions with the fellows and

expert in training.

In Linkou the program was divided into:
a) Large group discussions; during which time 1, 2 or 3 fellows gave a lecture
on the following topics:

— 18 —



COMMUNITY DEVELOPMENT
SEMINAR IDEALS

BY DR. LEON SINDER
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Although the groups who participated in the demonstration seminars came out of
differing backgrounds, differing education levels, different life styles it was, nonethe-
less, decided to approach them in a basically unitary fashion. The seminar day was to
be split into three formal categories:

1) Lecture sessions (one large group, eventually addressed by each of the fellows,

either individually or as a team of 2 or 3)

2) Small group discussions (led by either 1 or 2 fellows)

3) Large seminar discussion and/or a problem clinic of the whole group (with all

fellows in attendance, but under the supervision of 2 or 3 of the group)

Simultaneously each day was planned to include activities which allowed social dis-
tance to lessen. These social activities included everything from group singing, individual
performances, folk dancing, intra-mural sports, swimming, contests of various sorts,
films, debates, evening discussions. The whole group participated in these events
including the Expert in Training, who lived with, ate with, sang with, danced with,
the group and all the seminar participants. In addition, particularly in Linkou, he led
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