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The large outpouring of teachers made the Expert in Training forego the

recruitment, via Ministry of Education fiat.

What these techniques show is that a personalized approach, on the basis of
equality, with a genuine projected sense of believability, has enormous chances for
gaining followers. The teachers were, after all, being asked to participate in a ten day
program, without remuneration, on their own free time.

The turn out, of over 90%, had a strong positive impact upon the United Nations
fellows. Those among them who were prone to be generally pessimistic were heartened;

the optimistic ones were exhuberant.

The most important result of this sort of recruitment was, in my opinion, not the
numbers of teachers who responded. Rather, it was the feelings, expressed again and
again, of teachers, particularly in the small schools, of having the fellows and the
“United Nations Expert” treat them as equals; as individuals whose views mattered.
My impression, one I feel strongly, was that this group of individuals felt isolated
from authority but wanted very much to be heard, to be consulted with, to be listened
to, to have a sense that they counted in the decisions of officialdlom. The teachers
represent an enormous resevoir for positive social action if they are brought in as
agents of change; not dictated to, but consulted. Government or representatives of
government must not pay lip service to either their status or assumed expertise but, to
approach them honestly and earnestly as important key individuals in their respective
communities. These teachers want to do something for the country in Community
Development but they cannot be approached (if a program of any sort is to succeed)
by fiat or by officials who talk down to them!

The programs in Keeluug and Taichung were not based upon voluntary
recruitment. In fact, a written statement, from higher authority, was sent out to Li Chiefs
or Heads of Community Development boards, to attend the demonstration seminars.

The attendance at the Li Chief seminars reflected this difference in methods of
recruitment sharply. At the end of ten days the teachers were almost all still in
attendance. In fact, the actual size of the group had risen due to observers and/or teachers
from other school districts which requested permission to " attend (and were warmly
welcomed) . In Keelung, the attendance never rose above 80% of those who showed
up the first and last days. This figure is deceptive because only 75% of those sent
directives to attend showed up at all. In Taichung the attendance vacillated sharply. It
was almost 50% down the first three days but, after a dramatic break-though during
one problem clinic session, it climbed to about 70%. Here, too, only about 759 of the

original government induced participants showed up.
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the desks and/or chairs set in a Roman square so that face to face relationships were
immediately established. Assigned members of the team talked about various aspects of
the program which we hoped to mount. The concept of a seminar of equals was
stressed:-* we were all to learn from one another! The Expert in Training, despite the
obstacle of language addressed each group. We limited general talks to three members,
at a maximum, for about 5 minutes each. Where the group of teachers was small we
then broke up on a one to one basis, in order to describe what we intended to do in
our ten day program. In the case of the two largest groups, I had each teacher and/or
administrator introduce himself, or herself. They were urged to talk, publically, to

everyone about themselves, their views on education and on development!

The fellows were enjoined not to oversell, not to promise anything we could not
do and to keep every promise made. Indeed. what had to be transferred was not only
our committment to the concept of Community Development but the fact that we were
sincerely motivated in our desire to learn together, to learn from the teachers. We had

to be believable.

In one school, the principal, in his desire to help, decided to “recruit” for us before
we arrived. He told us that half of the teachers had signed up for the program.
I rejected, politely but firmly, (over the objection of the fellows, who still did not
understand my ideas fully) his help. I wanted no possibility of cohersion. The
principle, after all, represented visible authority in his school and, hence, the
“volunteers” might felt compelled to sign up for the program, The group of fellows, on
the other hand, represented no potential retaliatory group if the teachers decided not to

participate.

The fellows, affer each session, were asked to assess their impact upon the various
groups they had met that day estimate the percentage they thought would volunteer.
These figures never went above 60%. I disagreed, and placed the number at 85%.
Furthermore, it was pointed out to the fellows that negativism. a lack of a sense of
self confidence, is transferable and contagious. No one had to be over optimistic but
the assumption of failure, because new methods were being tried, often causes that
failure to eventuate. The sociological concept of “the self fulfilling prophecy” was
openly discussed and fervently argued.

As a matter of fact, out of the 138 teachers approached, 134 volunteered. This
ratio is ovsr 90%. Even in the school where the principal tried to recruit for us, more
teachers volunteered for the program after we talked with them then had signed up in

response to their own highest school authorities.



COMMUNITY DEVELOPMENT
SEMINAR IDEALS
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There are seven primary and secondary schools in the area of Linkou. The first
idea, as delineated in my position paper, was to get a maximum of sixty teachers to
volunteer, to participate in a controlled experiment in transferring Community Develop-
ment Concepts, Community Development Techniques. Too, I wanted another group,
assigned to the program, by the Ministry of Education. Then, the difference between
voluntary association vs. assigned association, and the resultant acceptancy of ideas,
would be tested.

Both the counterpart agency and the fellows felt that teachers would nct volunteer;
that at best 15 to 20 9% would sign up for the program. There was pressure upon me
to mount a completely non-voluntary Vprogram. It was at this point that I decided
to try to recruit, using the team of fellows as agents, the whole school system.

The first step demanded the creation of a committee of princivles to work with us.
This was accomplished during two meetings (one at lunch, one at dinner) . The seven
Principles agreed, enthusiastically, to cooperate with us and to allow us opportunities to
address their teachers.

The techniques used in recruitment were relatively simple but extremely flexible.
We spent one whole morning, or one whole afternoon, at each school. It did not matter
whether there were 45 teachers (in the largest) or 11 teachers (in the smallest) the
time given was exactly the same.

The group would arrive at the school, gather the teachers in one large room, with

— 27 —



2 935 - -
.m- Furd ﬁ 33 D¢ R e W] £ ¥ B % 8

),,,
A B 0 A 82
B AR | D
D B B SR B R KT JREOEENGESEE R e | RRREIR | EREE
IR - R SR o HEMBRERE - 8 | KEE@ELKHEH ImEeymi) y .
. MORECRRRFY - SHEMEOE ST ERESESE - O EXEEaRE - Rl e SRR
HEEY - R K o BlahE S RECROES - @ aRmieKe ,
JREORINEEE - L6 (B) @+ | NZR-BENES-SERU<EEERN - & 9 &ilm=
mie 1 - MO HEEEESE - EEREY  BRENSCEERENRE - HEREEEr
BRI o WEIRKE R IRGNE 25 TR B < - £ o E A R
B - GERE - BENEREE - BKR T BRI - CREE - FXEHE - BRREEE

1
£

BRI B G - L o £ - B - SEEY  EEEE  REE - - -
AREOLE (R) mtmi-HESEE QRN - EEYIE - SEERERE R - T ) =
R - AR IEETE ] ERER R IR HE - FHEEEERERERREE S
NENEEE o HEEHLREREOL - iniehd N EHERFOREH SRR EERE Bom e K OB
REEEREINHE - e EaREDNE - HEERRERE B EXEE [ EEAR WoOE K. 2 M
< - SEEHEIKKE - BOEREEEERE  OEEENEHERS R R A -
MRS - MKESREKES RIE - R T S He EREEEE 14 H -l RN B W EKE | HI SR
BEXEOCENIESSEERENKE  BOSERSBRERERERISERESC 1 o o L 9IKO |
DRERMREE - KEEMRETER & EREHERERERCEERENSECEER RS >
FEKERBEKERENEDEHES | & KEREREEERENE cHEHER (FEF CHUCEEFRKIEEYUR
EEY - ERIHEEE - SRSUEESEY  SARWKRIFE  NERESECKRNE | 5 4 peoreme s EA001E
HINEE - SRS SRR o SERE ORI - CRRRGESEKEE | N N AT RS :
QT ORCREEFHERIEOERY  BELER (R) Hsswgegkeogs @ k-l K H O ¥ R
B - RS - BE | SR - SHERR - RREBRER RS
ERSEKGT-HLHHENES - BHEEHK IR OREBEERREREEE - L¥x B4 REHEFKHEREREH
R HE R KIERKE o (IR) H=EImEIqe -

— 928 —





 
 
    
   HistoryItem_V1
   StepAndRepeat
        
     Trim unused space from sheets: yes
     Allow pages to be scaled: no
     Margins: left 8.50, top 8.50, right 25.51, bottom 8.50 points
     Horizontal spacing (points): 0 
     Vertical spacing (points): 0 
     Add frames around each page: no
     Sheet size: 200.000 x 200.000 inches / 5080.0 x 5080.0 mm
     Sheet orientation: best fit
     Layout: rows 1 down, columns 1 across
     Align: top left
      

        
     8.5039
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     1
     1
     0.7000
     0
     0 
     1
     8.5039
     0
            
       D:20200427134344
       14400.0000
       Maximum
       Blank
       14400.0000
          

     Best
     604
     375
     25.5118
     TL
     0
            
       CurrentAVDoc
          

     8.5039
     1
     2
     1
     0
     0 
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2 2.0
     Quite Imposing Plus 2
     1
      

   1
  

    
   HistoryItem_V1
   TrimAndShift
        
     Range: all pages
     Trim: fix size 7.165 x 10.039 inches / 182.0 x 255.0 mm
     Shift: none
     Normalise (advanced option): 'original'
      

        
     32
            
       D:20200429113601
       722.8346
       Blank
       515.9055
          

     Tall
     1
     0
     No
     1138
     349
     None
     Right
     12.7559
     0.0000
            
                
         Both
         2
         AllDoc
         310
              

       CurrentAVDoc
          

     Uniform
     2.8346
     Bottom
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2 2.0
     Quite Imposing Plus 2
     1
      

        
     0
     28
     27
     28
      

   1
  

    
   HistoryItem_V1
   StepAndRepeat
        
     Trim unused space from sheets: yes
     Allow pages to be scaled: no
     Margins and crop marks: none
     Sheet size: 200.000 x 200.000 inches / 5080.0 x 5080.0 mm
     Sheet orientation: best fit
     Layout: rows 1 down, columns 1 across
     Align: top left
      

        
     0.0000
     10.0000
     20.0000
     0
     Corners
     0.3000
     ToFit
     1
     1
     0.7000
     0
     0 
     1
     0.0000
     0
            
       D:20200429132825
       14400.0000
       Maximum
       Blank
       14400.0000
          

     Best
     604
     375
    
    
     0.0000
     TL
     0
            
       CurrentAVDoc
          

     0.0000
     1
     2
     0
     0
     0 
      

        
     QITE_QuiteImposingPlus2
     Quite Imposing Plus 2 2.0
     Quite Imposing Plus 2
     1
      

   1
  

 HistoryList_V1
 qi2base





