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Abstract

The local competition project financed by the social welfare budget is
designed to develop a community network program organized from the
button to the top. The far developed community guides the neighboring
communities in establishing a community welfare service network.

The government empowers the community to archive the goal of aging
in place. Thisis considered as a huge challenge. This article describes the
functioning of the competition project performed in Pingtung Guei-lai
community and the neighboring communities. We want to find out how the
leading community guides and assists the neighboring community to
activate human resources for establishing a welfare community.

Keywords: community care, community volunteer, community
empowerment, welfare localization, human resources in the

community, aging in place, community welfare network.
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