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The main expect purpose and benefit of Multiple Employment Development of Economic type Project is
through NPOs' (Non-Profit Organization) creative, local and developable project to conduct people into
private business and to build a partnership relation between NPOs and Government to promote employment.
Through this corporations create local employment opportunity, cultivate reemployed ability and release the
crisis and press of weak labor groups' unemployment. It wish those organizations can last to work, enlarge
their employment ability and offer some employment channel for weak labors behind ending those subsides.

During the process of the project, NPOs play an important role. This research use case study, depth in-
terview method and establish a model to collect data. This research use EJob Workshop as a case, and sug-
gests NPO to combine the organization mission, enterprise purpose and employment development. First step
EJob Workshop is suitable to be an "Intermediated Type" role and second step can play a "Sub-enterprise
Type", third step can develop to be a "Micro-Business".

Most of NPOs are weak about human resource management, finance and organization system. It seems
difficult to transform to micro -business and to create an employer -labor relationship.

Key word: Non-Profit Organization, disability, shelter factory, EJob Workshop
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